
ANNUAL FINANCIAL REPORT Appendix A
NGO: Zion Social Service Ltd
1 April 2024 TO 31 March 2025

Notes 202+2025 2023-2024

A. INCOME
I. Lump Sum Grant

a. Lump Sum Grant (excluding
Provident Fund)

b. Provident Fund
2. Fee Income
3 . Central Items
4. Rent and Rates
5. Other Income -Subvention

Other Income - Funding
6. Interest Received

,) 7. LSG Reserved Fund to cover the expenditure

lb

lc
2

3
4

5

5

9,632,234.00 9.360,401 .00

932,520.00
150.00

149,112.00
104,199.00

233,798.W
1 , 190,487.80

44, 101.42
0.00

905,413.00
250.00

130,968.00
104, 199.00

278,644.W
792,395.60
45,666.42

0.00

TOTAL INCOME 12,286,602.22 11 ,617.937.02

B, EXPENDITURE
Personal Emoluments

a: Salaries
b: Provident Fund
c. Allowances

Sub-tota]

Ic

6

7

7,357,583. 14
585,135.75

7,705,970.02
804,377.07

0.W
8.510,347.097,942,71 8.89

2. Other Charges
3. Central Items
4, Rent and Rates

2.73 1 ,477.99
150,283.50
142, 120.00

2. 194.750.42
1 20.784.70
1 89,381.00

TOTAL EXPENDITURE 10,966,600.38 1 1 ,015,263.2 1

C. SURPLUS / (DEFICIT) FOR THE YEAR 8 1.320,001.84 602,673.81

)

TIle Annual Financial Report from pages []] to [6] has been prepared in accordance with the requirements as set out
in the Lump Sum Grant Manual

SIGNATURE /

A H4' 2825
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NOTES ON THE ANNUAL FINANCIAL REPORT

1. Lump Sum Grant

Basis of
preparatron

(1) The Annual Financial Report (AFR) is prepared in respect of all Funding and Service
Agreement (FSA) activities (including support service of FSA activities) funded by the Socia]
Welfare Department under the Lump Sum Grant Subvention System. AFR is prepared
on cash basis, that is, income is recognised upon receipt of cash and expenditure is
recognised when expenses are paid. Non.cash items such as depreciation, provisions
and accruals have not been included in the APR

b. Lump Sum Grant This represents LSG (excluding Provident Fund) received for the year
(excluding
Provident Fund)

)

Provident Fund This is Provident Fund received and contributed during the year,
Snapshot staff are defined as those staff occupying recognised or holding against subvented posts as
at 1 April 2000
6.8% and other posts represent those staff that are employed after 1 April 2000,
The Provident Fund received and contributed for staff under the Central Items have be shown
under Note 3

Details are analysed below

Provident Fund Contribution
Snapshot

Staff
S

452, 1 99.3 1

6.8% and
Other Posts Total

S

932,520.00Subvention Received 480,320.69

Provident Fund Contribution Paid
during the Year

Surplus/ (Deficit) for the Year 2024/2025

284, 1 24.99

1 68,074.32

301 ,010.76

1 79,309.93

585.135.75

347,384.25

Surplus/(Deficit) b/f @ 1/4/2024
Less: Refund to Government 2022-23

88,854.70

1 8.26: 69)

0.00

777,642.80

( 0.31 )

5,95 1 .00

866.497.50

Add: Backpay from Government 2022-23

Add: Surplus/(Deficit) b/f @30/4/2024

( 1 8,363.01-1 )
5,95 1 .00

854, 1 85.50

)

70,592.01 783,593.49

Surplus/(Deficit) c/f @3 1/3/2025 238,666.33 962,903.42 1 ,20 1 ,569.75

2 Fee Income This represents social welfare fee income received for the year in respect of the fees
and charges recognised for the purpose of subvention as set out in the LSG Manual.

3 Central Items These are subvented service activites which are not included in LSG and are subject to their own
procedures as set out in other SWD's papers and correspondence with the NGOs. The Provident Fund
received and contributed for staff under the Central Items have been separately included as part of the
income and expenditure of the relevant items (paragraph 3. ]4 of LSC Manual (October 2016). The
income and expenditure of each of the Central Items are as follows:



a. Income
Dementia Supplement for Elderly with

Disabilities

Infirmary Care Supplement for the
Aged Blind Person

Dementia Supplement for Residential
Elderjy Services

Foster Care Allowance/Emergency Foster
Care Allowance

After School Care Programme - fee Waiving Subsidy Scheme
Temporary Financial Aid
Emergency Fund
Time-defined Subsidy Scheme for Extended

Hours Child Care Services
Training Subsidy under Training Scheme for Child Care

Supervisor and Special Child Care Workers in pre-School
Rehabilitation Services

Regularized Programme Assistance (PA) /Care Assistants
(CA)

Subsidy under the Home Environment Improvement
Scheme for the Elderjy

Total

2024-2025
S

2023-2024
S

149, 1 12.00 130,968.00

)

1 49. 1 12.00 1 30.968.00

b. Expenditure
Dementia Supplement for Elderly with

Disabilities

Infirmary Care Supplement for the
Aged Blind Person

Dementia Supplement for Residential
Elderly Services

Foster Care Allowance/Emergency Foster
Care Allowance

After School Care Programme - fee Waiving Subsidy Scheme
Temporary Financial Aid
Emergency Fund
Time-defined Subsidy Scheme for Extended

Hours Child Care Services

Training Subsidy under Training Scheme for Child Care
Supervisor and Special Child Care Workers in pre-School
Rehabilitation Services

Regularized Programme Assistance (PA) /Care Assistants
(CA)

Subsidy under the Home Environment Improvement
Scheme for the Elderly

2024-2025
S

2023 -2024

S

)

150,283.50 120,784.70

Total 150,283.50 120,784.70
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4 Rent and Rates This represents the amount paid by SWD in respect of premises recognised by SWD
Expenditure on rent and rates in respect of premises not recognised by SWD have
not been included AFR

5 Other Income This includes programme income and aJI income other than recognised social welfare fee
income received during the year. Non-SWD subventions and donations received have not
been included as Other Income in AFR. In this respect, donations have been included if it
is used to finance expensiture reflected in the AFR

The breakdown on Other Income is as follows:-

Other Income
(a) Fees and charges for services

incidental to the operation of
subvented service

(b) Subsidy from Central Items (CI) -
After School Care Programme
(ASCP) / Enhanced ASCP - Fee
Waiving Subsidy Scheme (FWSS)+

(b) Others
Sub-Total

2024-2025
S

233,798.00

2023-2024
S

)

278,644.00

119,028.00 130,968.00

1 , 190,487.80
1 ,543,313.80

792,395.60
1 ,202,007.60

Less: Utilised allocation under Cl - A
/ Enhanced ASCP - FWSS which

forms as part of Other Income+
Toal:

( 1 19,028.CHI) ( ] 30.968.oo

1.424.285.80

* For those programmes whoich are regarded as FSA-related activities only

1.071 .039.60

6 Personal
Emoluments

Personal Emoluments include salary, provident fund and salary-related allowances.
The analysis on number of posts with annual Personal Emoluments over $700,000 each psid
under LSG is appended below

)
Analysis of Personal EmoIuments
paid under LSG

No of Posts S

HK$700,00 ] -HK$800,000p.a
HK$800,001 -HK$900,000p,a.
HK$900,001 -HK$ 1 ,000,000p.a.
HK$ 1 ,000,00 ] -HK$ 1 , 1 OO,000p.a
HK$ 1 , 1 00,00 1 -HK$ 1 ,200,000p.a
>HK$ 1 ,200,000p.a.

883,694.50

1 ,238,291.50
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7 Other Charges
The breakdown on Other Charges is as follows

Other Charges

2024-2025

$

2023 -2024

$

(a) Utilities
(b) Food
(c) Administrative Expenses
(d) Stores and Equipment
(e) Repair and Maintenance

Minor Purchases

(f) Special Allowances
(g) Programme Expenses
(h) Transportation and Travelling
(i) Insurance
a) Miscellaneous

- Sundry
- Training Course
- Staff \Velfare

Staff Encouragement
- Cleaning Materials (COVID 1 9)

(k) Utilised allocation under Cl - ASCP
Sub-Total

76,567.00
0.00

92,279.37
18,665.56

670,265.00
241 ,080.70

0.00

1 ,283,660.67
7,367.30

126,572.99

87,846.90
0.00

148,272.77

136,444.86
182,250.00
131 ,786.00

0.00

1 ,347,592.06
6,559.20

98,787.24

)

5,324.00

99,596.40
10,099.00

0.00
0.00

119.028.00
2,850,505.99

4,604.10
41 ,552.29

9,055.00
0.00
0.00

130,968.00
2,325,71 8.42

Less: Utilised allocation under Cl - ASCP ( 1 19.02S.(1(D
/ Enhanced ASCP - FWSS+ which
forms as part of Other Income to fund thed operating

expenses of FSA-related activities
Total 2,73 1 ,477.99

( 1 S(1.968.oo)

2, 1 94,750.42

+ For those programmes whoich are regarded as FSA-related activities only

)



8. Analysis of Lump Sum Grant Rucrve and Balance of other SWD subvention3

I Adjusunent for
Utilised allocation

Holding I under ASCP /
Account bnhanced ASCP

HA) I FWSS
S

Lump Sum Grant
Fee Income
Other Income -Subvention
Other Income - Funding
Interest Received (Note ( 1 ))
LSG Reserved Fund to cover
Rent and Rates
Central Items

Total Income (a)

Central ItemRent and

10.564.754.00
150.00

352,826.00
1 , 190.487.80

44. 10 1.42

10.564.754.00
150.00

233,798.00
] . 190,487.80

44. IOI,42

1 04, 1 99 00 104, 199.00

00 IBnl

Expenditure
Personal Emoluments
Other Charges
Rent and Rates
Central Items

ITotal E,pc„dia,re (b)

7.942.7 18.89
2,850.505.99 fl 19.028 oo)I

1 42. 120.00

7,942,718.89
2.73 1 .477.99

142. 120.00

150.283.50
[iBR;%R&mBf38

)

150,283.50
I SO,283 SO

ISurplud(Deficit)for the Year (a)jb)
I Less: SurpluY(Deficit) of Provident Fund

1 ,359,094.34
347,384.25 1 o.oo

1 0.00
2,860,537.12 1 958.605.08
3,8-2,247,21 1 958. ti-:5 =S

o.oo I o,oo
(255. 1 1 501 )1 o,oo

o.oo I o.oo
o oo I o oo

0,00
0.00Tim==
0.00 1 [85. 18: llCnrT==
o.oo 1 85.1 82.oo
0.00
o.oo I o.oo
o oo I o.oo

Fswph©(D,adD b/f (Note (2)) @1/4/2024

(1,171.50)

mmI
262.494 66
261,323, 16

0.00
0.00
0.00
0 00

1,320,00 1.84
347.384.25
972.6 1 7,59

3,996,454,86
4,969.072 45

85.182.00
(2 SSp 1 1 5.o I

0.00
0.00

Add:: Refund from Government Rent & Rate 2023-2024
Less: Refund to Government 2023.2024 surplus
FLess: Long Service fee . Snapshot Staff
Transfer from LSC Reserve to cover
tRef. file #: (8) in SWD£SF/4-55/13 Part V)
the salary adjusanent for DementIa Supplement

Fand hfirmdry Care Supplementary (Note (3))

AdJustment for UtIIIsed allocation under
Enhanced ASCP . FWSS+ (over-estImated)
nd imated in prev year(s)

jsurpl„/(D,n,n) ,it (N,t„ 4) @31/3/2025

# Including an amount SZ txing the un]ised alluatlon under CI-ASCP / Enhanced ASCP - FWSS+
' For those programmes which are rcBaded as FSA-related activities only

NDtes;

Interest received on LSG and Provident Fund HWWCS. rent and rates. centnll items are InclUded as one item under LSG; and the Item is consIdered as part of

) 2 Accumulated balance of Lump Sum Grant Surplus M from previous years (InclUding holding account) and aN Interest lrccived in prcYlous years should &
’ included in the surplus M under LSG.

3 Amount of LSG Reserve used to cover the salary adpstment for [hmentia Supplement and Infirmary Care Supplement. if any. as per Schedule for Central

(excluding Provident Fund expenditure) for the year.
4 The level of LSG cumulative nene (i.e. S). less LSG Reserve kept in the holding accounl will in capHd at 25% of the NGO's operatIng expendIture

(A) TIle 2024/25 Schedule for Central Items all surplus is S261,323. 16

1,S;f; irq?rye

IIe

SWD will not claw back the central items of After School Can (4/2CX)2-3/2C)24) surplus is HKS261.323, 16



Schedule for Investment

Analysis of Investment as at 31 March 2025

Agency: ZiQn SQGial Service Ltd
2024/2025

HK$
2023/2024

HK$

3,819, 142.20LSG Reserve as at 31 March 2025 4,575,737.28

Represented by

Investments

a. HKD Bank Account Balances

b. HKD 24-hour Call Deposits
c. HKD Fixed Deposits
d. HKD Certificate of Deposits

e. HKD Bonds (see appendix for breakdown)

4,075,737.28
0.00

500,000.00
0.00
0.00

4.575.737.28

3,319, 142.20

0.M
500,000.00

0.00
0.00

3,819, 142.20

)

Notes: The investments should be reported at historical cost.

Confirmed by

SIGNATURE SIGNATURE

)

CHAIRMA
DATE, 2 i MAY 2025

NGO HEAD/HEAD OF SOCIAL WELFARE SERVIC]
DATE: 2 1 MAY 2025



Schedule for Central Items

Analysis ofSubvcntion and Expenditure for the period from 1 April 2024 to 31 March 2025
(excluding Blister Programme for Pupil Nurse)

Appendix B

Subvention

U

Name of Agency, Zion Social Service Ltd

UnIt Code and Name )lus,/( Deflcltburplus/(Deficitl SW D burplus/(DeficIt
2002-21 LC

\tHe 3
LI== s – 3S

XXXI - xxxxx i)cmentla Supplement for Elderi
witll dlsahilltlcs

In nrmil rv ( ’;c

mcCLi- imii Pcra

XXX2 . xxxxx ie
ResIdential F,iderl\' Services

InHrmar\ Care suppIML
Resldentlal EldeR\' Services

XXX3 - xxxxx

1 =
Rcplacement Grant

Foster Care Allo\vance

XXXS - xxxxx HImHe ilm
m’outh Ser\'iccs

x
Tiit-all, lrt =–Gm\ Sc:’.eIre

BaID-bit–ml–TR=m4.66 6

I'cituI mdTll 261 ,323.16

(A)

fhe figures for the u'holc fInancial year can be extracted from the payllst for March plus subventlon released
) in late March of the financIal year.

2 Actual expenditure represents the total expenditure incurred InclUding provident fund for the respective services
after netting off programme income, if any.

3 . Surplus/Deficit for each element represents the ditTerence between subvention released and actual c\penditure

( A) The 2002/25 Schedule for Central Items all surplus is $26 1 ,323.16
SWD will not claw back Central Item for After School Care surplus was $26 1,323, 16



Schedule for Rent and Rates
Analysis ofSubvention and Expenditure for the period from 1 April 2024 to 31 March 2025

Annex 2

Name of Agency: Zion Social Service Ltd

Unit Code and Name bubvented Elemel Subvention
Released

Foto 1

$

63,949.00
.250.OO

Actual
Expenditure

S

93,420.00
48. TeD. E:)

142.120.CO

2024/2025

;url) I us 'l)cflci
gMt

$

(’29,47 1 .00)

J S .4 SB. ::,:))

aMis

2023/2024
;uml us 'Defi cit
:Note 2) b/f

$
(78.732.00)

:'6,450.00)
:$5.182.SD:

5/2024
BackDavrncnt
2023-2024

$

78,732.00
6,450.00

85, 182.00

2024/2025 c/f
MIll us/Deficit

lote 2'

$

(29,471 .00:
CS,450.00:

:37,921.00:

e
Rates

Total

A002 - xxxxx BEI
Rates

Total

A(JC)3=\T Mc
Rates

Tota

A004 - xxxxx Rent
Rates

Total

n;mm09 :37,921 .00: :85. 1 82.00: (37,921.00:

Notes

] . The figures are to be extracted from the pa)’list for March plus subvention released in late March of the financial
year

2. Surplus/Deficit for each element represents the difference between subvention released and actual expenditure.
3. Rent includes all kinds of rent such as PHE rental, private rental, carpark rent, management fee, building

maintenance fee and Government Rent
)


